Commission Structure
DES Shared Incentive
You will be given a minimum mark-up for potential clients and orders. For an account signed at the minimum mark-up you will receive the standard base rate of $.20 per hour billed to the client. The incentive scale to sign at a higher mark-up than the minimum is listed here:

THIS COMMISSION DEPENDS ON THE DES COMMISSION SPLIT OF WHAT ALL YOU HAVE COMPLETED ON THE SHARED INCENTIVE CHECKLIST.

----------MINIMUM MARK-UP = $.20/hr----------
· 1% over minimum: $.21 per hour commission
· 2% over minimum: $.22 per hour commission
· 3% over minimum: $.23 per hour commission
· 4% over minimum: $.24 per hour commission
· 5%+ over minimum: $.25 per hour commission
· * 1% or 2% below minimum: $.15 per hour commission
· * 3% or 4% below minimum: $.10 per hour commission
· * 5% or more below minimum: $.05 per hour commission (must have Dan Sethi approval)
* denotes effective only for accounts established after January 1, 2018
When submitting new paperwork you will need to include both the minimum mark-up and the client agreed mark-up. Corporate will have the date a new client starts and keep record of this.
Accounts moving forward, with paperwork signed and on file will pay accordingly once an employee or employees start:
· 100% of above scale: Months 1-3
· 50% of above scale: Month 4 and beyond.
Example:  an account code comes back at 1.53 minimum, you sign them at 1.55 – for the initial 3 months, and you will be paid $.22 per hour billed.  At month 4, that amount will drop to $.11 per hour billed as a lifelong residual.  Further, an account scored at the maximum will pay $.25 per hour for 3 months, drop to $.125 (12 ½ cents) for the life of that account (and your employment with DES).
· With relation to existing business – you can only acquire a “house account” as your own if you increase their mark-up by at least 2% - regardless of the increased amount, the commission on these accounts will be $.05 per hour billed (WARNING: BEFORE YOU APPROACH AN EXISTING HOUSE ACCOUNT – YOU WILL NEED DAN SETHI’S PERMISSION & APPROVAL)
· For accounts that come via DES advertising, website, phone book, etc. - the ones that call you on their own, without you making any contact with them, will be reserved for ONLY IF YOUR JOB TITLE IS ACCOUNT EXECUTIVE – CURRENTLY KATELYN SETHI & MICHELLE BLESSING.



GOALS  (ONLY IF YOUR JOB TITLE IS ACCOUNT EXECUTIVE)

Our goals are set up to coincide with the goals of not only Operations, but the entire company.  Everything we do is focused on increasing billing hours.

Month                  Accumulated Monthly Hours (at the completion of each month)
1. 864  (216 per week * 4 weeks = 864 hours)
1. 1728
1. 2592
1. 3456
1. 4320
1. 5184
1. 6048
1. 6912
1. 7776
1. 8640
1. 9504
1. 10,368

QUOTAS (ONLY IF YOUR JOB TITLE IS ACCOUNT EXECUTIVE)
Our quotas are ongoing for as long as you are employed at DES; they are set to provide some sort of evaluation of where you are in line with your goals. The following schedule shows what DES is allowing to “show progress” in reaching our goals.
· After 75 calendar days of employment: you must be meeting 25% of the 2-month goal
· Quota: 432 total accumulated hours (equivalent to 3 people on assignment)

· After 100 calendar days of employment: you must be meeting 50% of the 3-month goal
· Quota: 1296 total accumulated hours (equivalent to 9 people)

· After 130 calendar days of employment: you must be meeting 50% of the 4-month goal
· Quota: 1728 total accumulated hours (equivalent to 12 people)
Re-instate definition: 12 months
Annual Bonus: (ONLY IF YOUR JOB TITLE IS ACCOUNT EXECUTIVE)
1. $2500 if 12-month goal is achieved, however the office you work at must also meets their hours goal – this bonus will be paid by end of 1st Quarter of the following year. *Applies to new billing business only – no existing, inherited or house account transfers will count toward this bonus.

DIRECT HIRE

The commission paid for any direct hire will be as follows:
1. The percentage of a position’s annual starting salary negotiated with the customer will be 10% of the Direct Hire fee paid to DES.  
1. Examples:
0. A position paying $60,000 annually, the salesperson finalizes a 10% Direct Hire fee – this would earn DES a $6000 Direct Hire fee, making the commission $600.00 (.10 * $6000 = $600)

0. A position paying $25,000 annually, the salesperson finalizes a 20% Direct Hire fee – this would earn DES a $5000 Direct Hire fee, making the commission $500 (.10 * $5000 = $500)
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